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RCONOMIC INTELLIGINCE COMMITTEE 


Minutes of Meeting Held in 
ee mes pa Temporary vir Bal ene 
7 October 1954 


PRESENT 


Dr. Otto E. Guthe, CIA, Chairman ee 
CIA, Vice Chairman 
Force 


Col. Williem C. Baird, Air 
Mr. Ears Coxe, Army 

Mr. Bermett Davis, Navy 
Mr. Join Easton, JCS 
Mr. Kingsley Hamilton, Air Force 
My. Duncan Holmes, Arny 

My. Joseph Lewis, WSIG 

Col. We. M. Postlethwsit, Army 
Gndr. Burns Spore, Navy 


Miss Marion Worthing, State _ 
25X1A02 SAMI IC, Hiecntive Secretary 


Zz 


PROPOSAL FOR ESTABLISHMENT OF A TRANSPORTATTON LOGISTICS WORKING GROUP 


1. Discussion: The Chairman explained that this meeting had been 
called to consider whet further ection was necessary tc complete satis-~ 
factorily the paper requested by tne Weapons Systems Evaluation Group « 
"Soviet Bloc's 1955-56 Transportation Capability to Launch and Support 
Campaigns into the Area between the Baltic Sea and the Alps,” (FIC-P-@)}, 
He reported that he had discussed the draft of the EIC Subcommittee on . 
Transportation with Dr. Welch of WSEG, who is in over-all charge of the 
particular program in support of which Wom has asked the IAC for a 
coordinated transportation study. Dr. Guthe proposed: i 


a. that Mr. Lewis explain to the Committee the nature of 
the additional work which WSBG felt was required in order that 
the study meet their original request; and 


b. that Mr. Coxe, who is Chairman of the ETC Subcommittee 
on Transportation, should then describe the nature of the special 
working group proposed for undertaking this additicnal analysis - 
indicating why he believed such a special group was needed, 


elirientinrmatiesien _ 
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Dr. Guthe commended Mr. Coxe as deserving the principal credit for 
originating the present proposal and laying the groundwork fcr iis 
adoption, which he understood was now supported by most of the arencias 
inv: 


2. Mr. Lewis explained that WSEC was concerned (amonz other sane) 
that the finished study in particular should reflect: 


a a dotatled analysis of individual transportation 
arteries <- so that WSEG might use it to study modifications 
of transport capabilities which would result fron "perturbations" 
of the systen (i.e., from physical damage by various types of 
weapons); and 


be available intelligence as to ihe Soviet's actual 
transport practices (in contradistinction to standard fectors 
developed for calculating planing estimates of what U.S. 
transportation services might move). 


3. Mr. Coxe recapitulated the past difficuities of the eee 
Subcom ttee in reachins agreonert on estimates. These had partly arisen 
from the different approach needed to evaluate Soviet capabllities ine 
stead of making estimates of U.S. transport capabilities for planning 
purposes. New methodologtes need te be devised which will reflect this 
different outlook. Yurthermore, it hes proven extraordinarily difficult 
to reconcile in workin: groups, or in the subcommittee, contributions 
which had been assigned to separate agencies and prepared independent: 


he In the following discussion, Air, Army, and CIA representatives 
agreed to try to provide full-time members of the proposed group, al- — 
though some difficulties and delays were mticipated in losating the 
individuals required. Navy and State also supported the estatlishment 
of a special working group, but did not expect to be in position to 
contribute full-time members, Mr. Coxe urged that the separate agencies 
give a maximum of latitude to those representatives whom they send to 
participate in the integrated grout, stressing that these should work 
as technicians on a team. It was pointed out that any individual in- 
telligence positions of the separate agencies could be adequately pro- 
tected when the working group's es‘imates were roviewed at Transportation 
Subcommittee and at EIC levels. . 


5. There was some discussion as to whether the grow should alse 
be assigned other problems ai this time (e.g., China's internal rail 
transport capacity, and/or the periodic revisions of EIC-R-1 and 


EIC-R-9 estimates). It was avreed, however, that the immediate task 
is completion of the WEG study, and that decisions as to any further 
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activities should be made after the EIC has had opportunity to evaluate 


‘the output of saad new group on this first assigment. 


6. Aotions the EIC approved the establisiment of an interrated 
fulletine working group - on an "ad hoc” basis ~ to complete the sub- 
rhe hag “analysis needed for the WSEG study. This was mderstood to 

cludes 


a. detailed caloulatlens of the capacities, section-by-section 
insofar as possible, of individual rail and nigtoay routes 
(including re-exetination of the ne or computation of 
rail and highway capacities); and — 


b. a re-examination of estimates of inland waterway 
capacities, and the interration of all forms of tran 
into a total transport capacity estimate, againet which 

requirements of the civilian economy and other 
"Lind tations" on throughput capability might be measured. 


The EIC Secretariat was directed to return the draft paper (2TC-P-8) 
to the Transportation Subcommittee for appropriut: revision, to reflect 
the additional analysis to be undertaken. 


The Secretariat was asked tc draft and clear, by interim action 
of the separate members, an informal outline of the nature and task of 
the new working group, which would generally reflect the discussion at 
this meeting, and thus serve as an over-all, but flexible, guide. More 
detailed guidance to the group will be provided through Mr. Lewis, the 
officers of the Transportation Subcomnl ttee, and the Executive Secretary 
of the EIC, in consultation. 


USAREUR REQUEST TO G-2 FOR CERTAIN OVER-ALL TRANSPORTATION ESTIM(.TES | 
| INTE POROPEAN AREX- 


7. Discussion: Colonel Postlethwait explained that he had been 
asked to provide USAREUR with the beat available material a Soviet. 
transport capabilities in the same general area covered by the WSHG 
study. He asked if the EIC members would object to hig transmission 
of material taken from the draft study of EIC-P-8. There was some 
possibility that he might, alternatively, be able to mect the need by 
revising an older study which had been prepared in G2. Despite the 
limitations of both these studies he felt they represented a creat, 
improvement on material otherwise available in USAREUR. ‘The ciscussim 
indicated that the "IC members would not object if G~2 wishes te trans- 
mit appropriate portions of the draft material on its ow: responsibility ~ 
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provided that such material is carefully circumseribed by the following 
specific caveate: 


a. Reference should not be made to WS5EG or to the 
specific project of WSEG for which EIC-P-@ has been undertaken. 


bd. Each individual contribution tranemitted show)’ have 
the clearence of the agency which had ‘prepared it. 


ce A special caveat should be attached to the mater’al 
tranenitted, indicating (1) that it was from an unapproved 
draft, currently under substantial revision; (2) that rail 
capacity estimates were not based on analysis of individual — 
lines, and therefore do not reflect actual differences in 
capacities among individual lines; and (3) that the factors 
used in rail and highway estimates arc based mi U.S. Army 
Planning factors, and do not purport to reflect intellizence 
as to actual Soviet practices ~ which may be quite different. 


8. Action: The ZIC did not wish to be formally involved 4in 
approving transmission of such material es the Army might deem appro~ 
priate, but did request that Army represeritatives check the wording of 
the caveats, attached to any material trananitted fran the EIC-P-8 
interim draft, with the Executive Secretary, EIC. 


25X1A9a 


Executive Secretary 
Keononic Intellirence Connittee 


Attachment: . 
Informal Terms of Reference far 
new Transportation Working Group 
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Attachment to EIC-M-39 0 
11 October 195) 


ESTABLISHMENT OF AN AD HOC FULL.TIME 
INLAND TRANSPORTATION WORKING GROUP 


1. The IAC agency members of EIC will undertake to provide. 
qualified transportation-intelligence personnel (officer or civilian) 
to work in en integrated staff assigned full-time to the development 
of detailed transportation estimates required for completion of the 
study requested by Weapons Systems Evaluation Group (EIC.P.8), 


2, Gw2, Air, end CIA will each seek to make available a full-time 
member of the group; ONI and State will perticipate to the extent of 
their special interests and current staff availabilities. Any individual 
agency, however, may increase or decrease its participation at any time, 
to reflect its specific interests and capabilities in the particular 
stage of the work currently being undertaken by the full-time group. 


3. The senior military or civilian intelligence officer appointed 
to this group should be designated es its Chief, in direct charge of 
4ta deily operations, This Chief should be the senior 6.2 
representative, reflecting the major responsibility of the Army (among 
the Service agencies) for land transportation. 


+ 4. The group as a whole willbe responsible, through its Chief, 
to the Chairman of the EIC Subcommittee on Transportation; and material 
prepared by the group will be submitted to the EIC through the TX. 
Deteiled guidance in completing material for the WS study will be 
available through ir, Lewis of WSEQ, the officers of the Transportation 
Subcommittee, and the Executive Secretary, EIC, 


5. The CLA undertakes to provide the necessary housing, desks, 
filea, office supplies, and typing support as a part of the 


Secretariat functions, The CIA will also provide secretariat services 
through its member of the groupe 


oO om tnd | 
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